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Membership Committee

Role: To grow the CoC and assist member agencies
Accomplishments: Increased member agencies by 15%,
held training sessions for members, and increased outreach
to community groups

2017 Goals: Expand the committee and GLHRN, hold

more training sessions

Finance Committee
Role: To oversee GLHRN Finances

Accomplishments: Improved grant review process, over-
saw three successful grant funding cycles

2017 Possible Goals: Fine-tune grant process, develop
spend-down monitoring process, help GLHRN become

revenue neutral

HARA Committee
Role: To oversee and support the HARA

Accomplishments: Committee was created, established
clearer HARA policies and procedures
2017 Goals: Create an effective policy on chronically

homeless verification, work toward coordination of intake

CQI Committee

Role: To monitor data quality and CoC outcomes
Accomplishments: Upheld high standards of data quality,
established GLHRN grievance policy, improved chronically
homeless verification process

2017 Goals: Monitor CoC data effectively, examine

outcome targets to determine effectiveness

Human Services Committee

Role: To assist staff on the frontlines

Accomplishments: Traveled to CRM, CAMW, CMH,
Wellness INX, TCOA, and LAAN to learn about their
programs/inctrease coordination; updated the discharge plan
2017 Goals: Improve CoC performance via enhanced

coordination, learn about lesser known programs

Veteran Services Committee

Role: To streamline the housing of homeless veterans
Accomplishments: Created a working By Name List of all
homeless veterans in Ingham, met criteria of housing < the
number of homeless veterans identified

2017 Goals: Declare Functional Zero for homeless veter-

ans, continue to streamline the veteran housing process



