
GLHRN Grant Application 

(One project per application)                                                       FUNDING__2016 HUD NOFA 

GRANT PERIOD_____2017-18__ 

Application due to coordinator@glhrn.org by 6 pm on Friday, August 12th 

PART I: Program Information  

Renewal        New Bonus Project        New Reallocation Project       Date of Application:   ______  

Organization:  __Greater Lansing Housing Coalition___________________________ 

Contact Person: _Julie Powers________         Title:   Executive Director______________ 

Telephone:  __517-372-5980__________________               Email:  ___julie@glhc.org______
 ___________________________________________________________________________________________________________ 

Project / Program Grant Name:  ___Walnut Apartments_____________________ 

Renewal only: Previous Year Award Amount: $   105,870 _      Amount Requesting: $_105,870__  

Circle the Eligible Program Component for Which You Are Requesting Funds:  

*Permanent Supportive Housing * Transitional Housing * Rapid Rehousing * HMIS * 

Supportive Services Only   

Organization must have tax-exempt status under 501(c)(3) of the IRS  

Are other funds leveraged with the requested funds? 

Yes: _X_  No: ___  If yes, please identify the amounts and source for all leveraged funds.   

Amount $_56,962_Source: _Assessed rent reasonableness rate.  See explanation on Budget Page. 

Renewal only: How many clients were served by this program in the previous program year? 10_ 

Does your agency follow the orders of Priority as defined in CPD-16-11 (See Exhibit A of this 

application)? Yes: _X_  No: ___   

How many clients does your agency plan to serve during the funding year? _9__     

 

 

 

mailto:coordinator@glhrn.org


Part II: Narrative 

1. Attach (one page or less) the general Objectives/Mission of the Organization and the 

Organization’s experience in providing the services for which funding is being 

requested. 

Please see last page.  

 

2. Describe the target population for your grant. Specifically identify if you are serving 

or plan to serve? i.e. individuals/families; chronic; Special populations; also acuity 

level on average. Describe plans for outreach efforts to veterans and/or victims of 

domestic violence? 

Walnut Apartments provides 9 units of permanent supportive housing for adult 

individuals over 18 who, upon entry, are chronically homeless or homeless and have a 

serious and persistent mental illness.  Historically, most residents have arrived in a state 

of chronic homelessness.  Our step-down program also provides up to 4 units of rental 

housing for individuals transitioning out of Walnut Apartments.  We team-up with CMH-

CEI to fill our Walnut apartment complex.  A requirement of our program is that the 

client has an open case-file with CMH-CEI.  CMH-CEI looks at a person holistically, 

with regard to veteran status and/or domestic violence.  When serious and persistent 

mental illness is also involved, CMH-CEI can then recommend individuals be in the 

Walnut program. 

 

3. List the program goals, objectives and measurable outcomes for this funding and 

how they align with GLHRN Priorities and HUD Priorities (See final page). 

Goals:  

 Create supervised rental housing for occupancy to assist nine (9) individuals, 18 

and older with serious and persistent mental illness, who have open cases at 

Community Mental Health Authority of Clinton, Eaton and Ingham Counties 

(CMH-CEI), who have come from the street or other locations not meant for 

human habitation, emergency shelters, or transitional housing. 

 Create rental housing, through a step-down program, for up to 4 individuals who 

are transitioning from Walnut Apartments. 

 Provide data sharing and services coordination with other CoC member agencies 

to maximize efficient and effective services to program participants. 

 

 



Objectives: 

 Provide 9, single-occupancy units for individuals who are chronically homeless/ 

homeless & have an open case with CMH-CEI.   

 Provide up to 4 additional units for individuals who are transitioning from Walnut 

Apartments. 

 Provide mental-health services, through an agreement with CMH-CEI, for all 

above individuals. 

 Provide supplementary life-skills classes through GLHC staff and interns.  

Professional life-skills training will be delivered buy qualified professional staff 

and offered to all residents.  Classes will promote housing stability, community 

integration, and self-determined independent living. 

Measurable Outcomes: 

 89% (8) participants will move to other permanent housing or remain in the 

permanent housing project. 

 67% (6) participants will maintain or increase their total income. 

 56% (5) participants will take positive steps to improve or maintain their 

employability. 

 67% (6) participants will show increases in participation rates and in additional 

community inclusion activities pertinent to their individual goals. 

 67% (6) participants will engage in meaningful daytime activities related to 

developing healthy independent living skills. 

  

Alignment with GLHRN’s priorities:  

Prioritizing Permanent Supportive Housing:  Walnut Apartments provide permanent 

supportive housing. 

Prevention of Homeless through Intervention:  Walnut Apartments provide interventions 

thru partnerships with CMH-CEI and other local agencies to prevent homelessness in 

individuals who live with serious and persistent mental illness. 

Providing Supportive Services to Lead to Self-Stability:  Walnut Apartments provide 

supportive services through CMH-CEI and other local entities. 

Providing Essential Services for Vulnerable Sub-Populations:  Walnut Apartments serve 

the specific sub-population of chronically homeless/homeless individuals who live with 

serious and persistent mental illness. 

Prioritizing the Chronically Homeless:  Whenever there is a turnover at Walnut 

Apartments, chronically homeless individuals are prioritized. 

 

 

 



Alignment with HUD’s priorities:  

Strategic Resource Allocation:  In Lansing’s CoC, the cost for one PSH unit ranges from 

$8,662 – $17,986, with an average cost of $12,421.  Walnut Apartment’s cost per unit is 

$11,763, which is below Lansing’s CoC average cost for one PSH unit. 

Ending Chronic Homelessness:  Walnut Apartments offer individuals, who are living 

with serious and persistent mental illness, a safe, stable place to live, long-term. 

Removing Barriers to CoC Resources:  Walnut Apartments provide its residents with 

wrap-around services from CMH-CEI and other local entities, thereby removing barriers 

to CoC resources. 

Maximizing the use of Mainstream Resources: We utilize many mainstream resources.  

We not only coordinate transportation, but we also coordinate educational opportunities 

and potential job placement avenues.  Additionally, we coordinate the provision of life-

skills classes such as healthy eating and cooking, and visits to local farmer’s markets. 

Building Partnerships:  Walnut Apartments continually strives to build upon our current 

relationships, as well as look for ways to build new ones. 

 

4. How will the housing project apply the HUD priority of the Housing First model 

(See Exhibit B of this application)? If the project is Transitional housing or Rapid 

Rehousing how will the project demonstrate that it is low-barrier, prioritizes rapid 

placement and stabilization and does not have service participation barriers? 

Walnut Apartments fully apply HUD’s Housing First model by partnering with CMH-

CEI and quickly and successfully connecting individuals experiencing chronic 

homelessness/ homelessness to permanent housing without preconditions and barriers to 

entry, such as sobriety.  Supportive services are offered to maximize housing stability and 

prevent returns to homelessness. 

 

5. Explain how the assessment process ensures that program participants are directed 

to appropriate housing and/or services that fit their needs including integration into 

mainstream resources and other systems of care does your project help participants 

connect to including MI Works, SSI/SSD, Legal Services, Healthcare, FAP, schools? 

Are there MOUs or letters of commitment? (These must be dated between July 1st, 

2016 and November 20th, 2016.) Include collaborations with other programs or 

agencies that help with services or resources for participants. 

Annual assessments are a requirement.  However, we also do formal needs assessments 

on a quarterly basis.  Our Peer-Support Specialist is also on-site at Walnut Apartments to 

assist residents with their needs, on a daily basis.  We partner specifically with Peckham 

for employment opportunities. 



The Peer-Support Specialist provides the following: 

 Monitoring of each participant’s development of a comprehensive treatment plan. 

 Linkage and referral including, but not limited to: 

o Linkage with appropriate medical resources. 

o Linkage/referral to appropriate vocational resources. 

o Assistance with shopping/obtaining groceries 

o Linkage with appropriate mental health resources 

o Linkage with other CMH-CEI/consumer run support services 

 Provision of rehabilitative services/education in the area of life skills training i.e. 

hygiene, food preparation, nutrition, cleaning, laundry, budgeting, etc., with the goal of 

increased independence and self-determination. 

 Provision of supportive services including: Crisis intervention, Rehabilitative services 

including skill training in assertiveness, social skills, problem solving, etc., 

 Consultation, networking, problem solving, education for community service providers 

to maintain residential stability. 

 Counseling in such areas as budgeting, housecleaning, minor maintenance and repairs, 

security practices, and tenants’ rights and responsibilities. 

 Referral and linkage to tenants’ organizations and neighborhood. 

 We receive a Letter of Commitment and then an MOU with CMH-CEI each year 

 

6. How does your program help increase participant income? Do participants get 

referred to the agencies that help file claims for disability benefits, DHHS benefits, 

Food Assistance, cash assistance, etc.?  

Residents at Walnut Apartments live with serious and persistent mental illness.  We 

continually monitor and assist all residents in applying for benefits and assistance, such 

as food stamps and Social Security Income.  We also connect our residents with 

available, appropriate job opportunities. 

 

7. Do program referrals come from the HARA? If not, how does the project 

coordinate with the HARA?  

We refer people to the HARA for their centralized intake and housing assessment.  Some 

individuals that are assessed by the HARA qualify for our Walnut Apartments program 

and may be selected by CMH-CEI to participate in our Walnut Apartments program.  The 

GLHC’s relationship with CMH-CEI and the HARA is solidified by attending the 

GLHRN meetings. 

 



 

8. How do you know your agency is engaging the most vulnerable? How does your 

program access and address those participants with severe needs?  Outreach 

efforts? Reaching participants throughout the county that may not otherwise have 

known of your program? 

Our population at Walnut Apartments consists solely of individuals who are chronically 

homeless or homeless, and who also have an open case file at CMH-CEI, and who are 

also living with serious and persistent mental illness.  These are the most vulnerable of 

our population.  We partner with Community Mental Health to ensure individuals in the 

greater Lansing area and the entire tri-county area, who meet these criteria have a safe 

place to live, long-term, and a place which will provide for supportive services. 

9. Are there any outstanding Civil Rights matters or obligations to federal 

government? 

No.  There are no outstanding Civil Rights matters or obligations to federal government. 

 

10. Are your reports turned in on time (%)? Is your HMIS data error free (%)? 

Yes. Reports are turned in on time, 100% of the time.  Our HMIS Error rate is 99.66% 

 

11. Please attach your agency’s response letter to any findings identified by the City 

during their audit/site visit of your program and the corrective action plan if 

applicable.  

Our most-recent City monitoring visit was April 28, 2016.  However, we have not yet 

received any formal Monitoring Letter associated with this visit.  Here are our responses 

from our 2015 City monitoring visit: 

City Monitoring Letter dated June 1, 2015. 

GENERAL:  NO FINDINGS. 

FINANCIAL:  Semi-Annual Certifications to be put into CMH-CEI employee’s 

personnel file.  City found memos were drafted and put into files, and the regulation was 

clarified.  FINDING IS NOW CLOSED. 

Data Completeness Report Card (EE)  
Summary  

Date Range: 7/1/2015- 6/30/2016  
Grading Scale: A - 95 - 100 + / B - 90 - 94.99 / C - 80 - 89.99 + / F - 0 - 79.99  

Report Card Summary Table  
(Grouped by OVERALL Grade / Ordered by OVERALL Percentage)  

 UDE ONLY Additional ONLY Verification ONLY OVERALL 

Provider % Grade % Grade % Grade % Grade 
Greater Lansing Housing Coalition -  

Walnut Apartments - HUD 
99.47% A 100.00%  A  100.00%  A  99.66%  A 



ADMINISTRATION: #1: Annual Assessments to be done by CMH-CEI and put into 

client files.  2 out of 4 CMH-CEI case files found to be lacking an Annual Assessment.  

Files did have the HMIS Quarterly Update Form, “Interim Review Assessment”.  One 

client Annual Assessment was done on 6/18/15.  Second client was out of the area for an 

extended period-until October 1, 2015.  Due to CMH-CEI budget cuts, CMH-CEI began 

the process to close out client’s file.  Client is now home and is appealing.   GLHC is 

assisting client to move to another GLHC property, on MLK; and if client case file is 

reopened, she will again be a part of the Walnut Apartments/MLK program.  Our hope is 

that this client will again be receiving supportive services from CMH-CEI. 

ADMINISTRATION #2:  Case management hours not entered into HMIS throughout the 

year.  Case management hours were being entered into HMIS and all were up-to-date at 

monitoring visit.  FINDING WAS CLOSED AS OF JUNE 1, 2015. 

 

12. My agency is willing to be trained in processes and programs used by the 

Continuum to    

      Manage and administer the HUD grant including but not limited to Homeless  

      Management Information System (HMIS), the Housing Assessment and Resource  

      Agency (HARA), and the assessment tool (SPDAT).  

       

 Agree: ___X_____     Disagree: _______ 

 

13. Who is your agency’s contact person knowledgeable about Fair Housing and HUD’s 

priorities?  

Name:_Julie Powers, Executive Director__ Contact #_517-372-5980_______ 

 

For further information, please see the HUD Notice of Funding Availability at: 

https://www.hudexchange.info/resources/documents/Revised-FY-2016-CoC-Program-

NOFA.pdf 

 

  



Part III: Budget 

 HUD CoC Expenses  

 PH: PSH PH:RRH TH SSO HMIS  

Rental Assistance       

Leasing       

Supportive Services* 41,160      

Operating Costs 58,370      

HMIS       

Total Admin 6,340      

Sub Total 105,870      

25% Match (all line items 
except Leasing) 

26,468      

Grand Total 132,338      

       

Shaded areas not eligible for funding in designated categories 

 

 *Supportive Service 
breakdown  

 Program Income 

  Sources Amount 

   Anticipated Rent   20,400 

Salaries 21,707  Cost incident to the 
generation of 
program income 
24CFR 578.97(b) 

(20,400) 

Fringe Benefits 6,957    

Contractual services 5,940    

Travel 3,572    

Supplies/materials 2,984    

Utilities     

Repairs/Maintenance     

Financial assistance to clients     

Total 41,160  NET Total 0 

 

 

Assessed Rent Reasonable Rate: 

$885/mo:  Average amount paid in rent for a 1 bedroom, non-subsidized, apartment within 1 mile 

of Walnut Apartments.  $885/mo * 12mos * 8.5apts = $90,270/yr (8.5 assumes vacancy rate) 

 

$200/mo:  Amount paid by Walnut Apartments residents.  $200/mo * 12mos * 8.5apts = 

$20,400/yr (8.5 assumes vacancy rate) 

 

$90,270 - $20,400 = $69,870 

 

$69,870 = $12,968 (In-kind Match) + $56,902 (Leverage) 



HUD Priorities 

Strategic Resource Allocation.  

Ending chronic homelessness.  

Ending family homelessness.  

Removing Barriers to CoC Resources.  

Maximizing the use of mainstream resources.  

Building partnerships.  

Other Priority Populations-Veterans and Youth 

 

 

GLHRN Priorities 

Prioritize Permanent Housing including PSH and Rapid Rehousing 

Prevention of Homeless through intervention 

Supportive Services with targeted case management and wrap around services to lead to self-

stability 

Shelter services  

Essential Services for vulnerable sub populations  

Prioritize the chronically homeless 

 

  



1. Attach (one page or less) the general Objectives/Mission of the Organization and the 

Organization’s experience in providing the services for which funding is being requested. 

     

Mission/Vision:  

GLHC’s mission is to help our community to prosper by providing housing assistance to all, 

revitalizing neighborhoods and empowering residents through education and counseling.  Our 

Walnut program, where we partner with Community Mental Health of Clinton, Eaton, and 

Ingham Counties (CMH-CEI), provides permanent supportive housing to one of the most fragile 

populations in our community: Individuals who have chronic mental illness and are 

homeless/chronically homeless.  We are excited to now also have a step-down program for 

Walnut residents who are prepared to transition to independent living while still retaining the 

direct support and outreach services on an as needed basis.   

 

Experience:  

GLHC has consistently expanded and improved the Walnut program over the years through its 

partnerships with CMH-CEI for supportive services and KMG Prestige for property 

maintenance.  Most recently, we have opened a step-down program to assist Walnut residents in 

better transitioning to mainstream housing.  Current residents of the Walnut apartments who 

succeed in their goals of improving their emotional and behavioral stability and increasing their 

income and employability through individual capacity building can choose to transition to a 

more independent living environment while retaining CMH-CEI supportive services on an as-

needed basis.  KMG Prestige has maintenance and managerial staff specifically assigned to both 

the Walnut apartments and the step-down program in order to streamline the property 

management process and provide all necessary repairs and improvements in as timely a manner 

as possible.   

 

 

 


