
GLHRN Grant Application 

(One project per application)                                                       FUNDING__2016 HUD NOFA 

GRANT PERIOD_____2017-18__ 

Application due to coordinator@glhrn.org by 6 pm on Friday, August 12th 

PART I: Program Information  

Renewal        New Bonus Project        New Reallocation Project       Date of Application:   8/11/16_ 

Organization:   Capital Area Community Services, Inc.      

Contact Person:   Pamela Elise   Title:   Stability Services Director   

Telephone:   517-393-1722   Email:  pelise@cacs-inc.org    

 ___________________________________________________________________________________________________________ 

Project / Program Name:   Ending Family Homelessness through Rapid Rehousing (EFH-RRH)  

Renewal only: Previous Year Award Amount: $_259,181.00    Amount Requesting: $_ 259,181.00 _       

Circle the Eligible Program Component for Which You Are Requesting Funds:  

Permanent Supportive Housing * Transitional Housing * Rapid Rehousing * HMIS  * 

Supportive Services Only  

Organization must have tax-exempt status under 501(c)(3) of the IRS  

Are other funds leveraged with the requested funds? 

Yes:          No:  X     If yes, please identify the amounts and source for all leveraged funds.   

Amount $________Source: ______________________________________________ 

Amount$________ Source: _____________________________________________ 

Renewal only: How many clients were served by this program in the previous program year? 

Financially assisted 60 households (204 individuals). 

Does your agency follow the orders of Priority as defined in CPD-16-11 (See Exhibit A of this 

application)? Yes:  X*    No: ___  

 

*The “Order of Priority” outlined in CPD-16-11, pertains to Permanent Supportive Housing 

(PSH) projects, which are long-term in duration and have a documented disability requirement 

for eligibility. Rapid Rehousing (RRH) projects are short-term with no disability requirement. 

mailto:coordinator@glhrn.org


This is an RRH project; CACS does not operate any PSH projects. However, CACS prioritizes 

applicants for assistance in line with these policies where they intersect with HUD’s policies 

established for RRH projects. https://www.hudexchange.info/resources/documents/Rapid-Re-

Housing-Brief.pdf 

 

 How many clients does your agency plan to serve during the funding year?  

A minimum of 34 homeless families. 

Part II: Narrative 

1. Attach (one page or less) the general Objectives/Mission of the Organization and the 

Organization’s experience in providing the services for which funding is being requested. 

Capital Area Community Services, Inc.’s Mission is to:  

 

“Reach out to low-income people in the community, 

Address their multiple needs through a comprehensive approach, 

Develop partnerships with other community organizations, 

Involve low-income clients in the Agency’s operations and the community, and 

Administer a full range of coordinated programs designed to have a measurable impact on 

poverty.”  

 

CACS has served as the Community Action Agency in Clinton, Eaton, Ingham, and 

Shiawassee Counties for more than fifty years.  CACS’s professional staff and volunteers 

implement programs that provide assistance to many of the community’s most vulnerable 

constituents. 

 

CACS has operated HUD funded homeless assistance projects for 13 years. 

 

2. Describe the target population for your grant. Specifically identify if you are serving or 

plan to serve? i.e. individuals/families; chronic; Special populations; also acuity level on 

average. Describe plans for outreach efforts to veterans and/or victims of domestic 

violence? 

This project will specifically serve only homeless families (households with a child 17 

years old and younger). An adult in the household must have legal custody of all children 

identified as living in the household.  

 

We expect the majority of households served will be of single parents.  

 

The F-VI-SPDAT range for those to be served: 4-8 

The F-SPDAT range for those to be served: 27-53 

 

Chronically homeless families may be served through this project.  

 

CACS will continue working with EVE’s to ensure rapid rehousing of homeless DV 

survivor families. 

   



3. List the program goals, objectives and measurable outcomes for this funding and how 

they align with GLHRN Priorities and HUD Priorities (See final page). 

 

This project’s goals, objectives and measurable outcomes align with HUD’s third priority 

(“Ending family homelessness”) and GLHRN’s first priority (“Prioritize Permanent 

Housing including PSH and Rapid Rehousing”) and third priority (“Supportive Services 

with targeted case management and wrap around services to lead to self-stability”). 

 

Goals and Objectives:  

 

The program goal is to provide rapid rehousing services and case management assistance 

to a minimum of thirty-four (34) eligible families in Ingham County, which will include 

comprehensive assessments to determine underlying causes of homelessness, set realistic 

and mutually-agreed upon goals to address underlying causes of homelessness and 

conduct comprehensive client services for up to six months. 

 

Measurable Outcomes:  

 

100% of program participants will develop a case action plan (minimum of 34 heads of 

households) with assistance from the Case Manager. 

 

85% (minimum 30 of 34) will show progress toward achieving one or more functional 

goals as identified and measured through HMIS self-sufficiency matrix tracking. 

 

100% (minimum 34 of 34) of housing obtained through the project will safe and 

affordable and will receive an HQS inspection before issuing any agreements for security 

deposits and/or first month’s rent for housing. 

 

91% (minimum 31 of 34) of program participants that obtain permanent housing while in 

the program will remain in permanent housing past six months, as recorded in the case 

file at the 7 month check-up for each participant. 

 

4. How will the housing project apply the HUD priority of the Housing First model (See 

Exhibit B of this application)? If the project is Transitional housing or Rapid Rehousing 

how will the project demonstrate that it is low-barrier, prioritizes rapid placement and 

stabilization and does not have service participation barriers? 

Applicants are not required to have income prior to admission and are not required to be 

clean/sober. As this is an RRH project (not a PSH project), the lease will be held by each 

client in their own name. CACS will not require participants to pay a portion of their rent. 

Rather, participants will be supported to create/maintain a savings account as part of their 

stabilization plans. 

 

As approved in each application to HUD prior to this request for consideration, CACS 

does require EFH-RRH participants to attend monthly sessions with a Financial 

Counselor as well as to actively pursue monthly deposits to a savings account/savings 

card (whatever the household can do without losing the funds to garnishment). CACS 

does not intend to remove those requirements as they have proven to ensure participants 



are learning and progressing in self-sufficiency (“self-stability”), which is GLHRN’s 

third priority. 

 

5. Explain how the assessment process ensures that program participants are directed to 

appropriate housing and/or services that fit their needs including integration into 

mainstream resources and other systems of care does your project help participants 

connect to including MI Works, SSI/SSD, Legal Services, Healthcare, FAP, schools? Are 

there MOUs or letters of commitment? (These must be dated between July 1
st
, 2016 and 

November 20
th

, 2016.) Include collaborations with other programs or agencies that help 

with services or resources for participants. 

 

Upon enrollment into EFH-RRH, each household is required to complete a 

comprehensive assessment with their Case Manager. The purpose of the comprehensive 

assessment is to: 1) help clients and program Case Managers make decisions about 

appropriate housing goals, and 2) develop effective personal and service strategies for 

reaching those goals. This assessment is the starting point of developing an individual 

housing plan, which identifies specific activities (whether from internal agency resources 

or from external providers and programs) to meet the client’s needs during program 

participation. The importance of this comprehensive assessment is not taken lightly. The 

Case Manager recognizes that effective service planning cannot exist without this 

assessment process, which directly corresponds to each participant’s personal success 

while in the project.  

 

The Case Manager will work with the HARA and established community partners to 

ensure each participant is connected to all resources (mainstream and specialized) for 

which they are eligible. The Case Manager will actively work to seek out and identify 

new resources as they become available. 

 

To ensure safe and affordable housing is obtained for project clients, all rental assistance 

provided will be paid only on units that pass the HQS inspection and which also fall 

within the Fair Market Rent with Utility Allowances calculated. The Case Manager will 

not select housing for the clients but will assist in finding appropriate housing. The final 

decision on which housing unit is selected will be up to the client.  

 

6. How does your program help increase participant income? Do participants get referred to 

the agencies that help file claims for disability benefits, DHHS benefits, Food Assistance, 

cash assistance, etc.?  

 

While in the project, participants are required to actively pursue increasing household 

income through transitioning from state funded cash assistance to employment (if 

possible), by obtaining higher paying jobs, or by taking on additional employment and/or 

income earning opportunities if considered “underemployed” at intake. The Case 

Manager will provide whatever supports possible/available to ensure household income is 

increased as much as is possible. 

 

In situations where households aren’t already connected to resources for which they’re 

eligible, the Case Manager will help them navigate the system(s) to ensure they apply. 

This includes health insurance (Medicaid, etc.), disability claims (including connection to 



SOAR trained advocates), DHHS benefits (such as SNAP, FIP, child care, etc.), free 

income tax preparation, etc. 

 

7. Do program referrals come from the HARA? If not, how does the project coordinate with 

the HARA?  

Not all referrals will come through the HARA. The Case Manager will work in 

collaboration with the Housing Assessment and Resource Agency (“HARA”), as well as 

other local agencies, shelters and faith based groups to identify and enroll eligible 

homeless families. 

 

8. How do you know your agency is engaging the most vulnerable? How does your program 

access and address those participants with severe needs?  Outreach efforts? Reaching 

participants throughout the county that may not otherwise have known of your program?  

 

Rapid rehousing projects, as defined by HUD, aren’t necessarily targeted to serve the 

“most vulnerable” (generally these are best served through PSH projects). RRH projects 

are intended to assist families needing minimal interventions (through “progressive 

engagement”) to achieve success in housing stability. This project will serve households 

identified through the VI-SPDAT as having a 4 to 8 score. 

 

9. Are there any outstanding Civil Rights matters or obligations to federal government?  

None. 

 

10. Are your reports turned in on time (%)? Is your HMIS data error free (%)? 

Our records indicate all financial reports have been submitted by the 20
th

 of the following 

month (100%). 

HMIS data accuracy is 99.09% overall. 

 

11. Please attach your agency’s response letter to any findings identified by the City during 

their audit/site visit of your program and the corrective action plan if applicable.  

We have not yet received the results of the audit/site visit conducted 5/10/16. 

12. My agency is willing to be trained in processes and programs used by the Continuum to    

      Manage and administer the HUD grant including but not limited to Homeless  

      Management Information System (HMIS), the Housing Assessment and Resource  

      Agency (HARA), and the assessment tool (SPDAT).  

      Agree:      X          Disagree: _______ 

 

13. Who is your agency’s contact person knowledgeable about Fair Housing and HUD’s 

priorities? Name: Pamela Elise   Contact # 517-393-1722   

 

 

  



Part III: Budget 

 HUD CoC Expenses  

 PH: PSH PH:RRH TH SSO HMIS  

Rental Assistance  190,032     

Leasing       

Supportive Services*  52,189     

Operating Costs       

HMIS       

Total Admin  16,960     

Sub Total  259,181     

25% Match (all line items 
except Leasing) 

 64,795     

Grand Total  323,976     

       

Shaded areas not eligible for funding in designated categories 

 

 *Supportive Service 
breakdown  

 Program Income 

  Sources Amount 

   N/A  

Salaries 38,204    

Fringe Benefits 12,735    

Contractual services     

Travel 250    

Supplies/materials 1,000    

Utilities     

Repairs/Maintenance     

Financial assistance to clients     

Total 52,189  Total  

 

  



HUD Priorities 

Strategic Resource Allocation.  

Ending chronic homelessness.  

Ending family homelessness.  

Removing Barriers to CoC Resources.  

Maximizing the use of mainstream resources.  

Building partnerships.  

Other Priority Populations-Veterans and Youth 

 

 

GLHRN Priorities 

Prioritize Permanent Housing including PSH and Rapid Rehousing 

Prevention of Homeless through intervention 

Supportive Services with targeted case management and wrap around services to lead to self-

stability 

Shelter services  

Essential Services for vulnerable sub populations  

Prioritize the chronically homeless 

 


