
 

 

GLHRN Grant Application 

(One project per application)                                                       FUNDING__2017 HUD NOFA        

CoC Program interim rule at 24 CFR 578  

GRANT PERIOD_____2018-19__ 

Application due to katrina.urista@lansingmi.gov by noon on Monday, August 14th 

PART I: Program Information  

Renewal        New Bonus Project        New Reallocation Project       Date of Application:   08/13/2017  

Organization:  _Advent House Ministries, Inc.____________________________ 

Contact Person: ___Susan Cancro____         Title:   _Executive Director____________________ 

Telephone:  __517-485-4722_________               Email:  _secancro@adventhouse.com________
 ___________________________________________________________________________________________________________ 

Project / Program Grant Name:  __Fresh Start RRH Program______________________ 

Renewal only: Previous Year Award Amount: $  172,322        Amount Requesting: $172,322________  

Circle the Eligible Program Component for Which You Are Requesting Funds:  

*Permanent Supportive Housing * Transitional Housing * Rapid Rehousing * HMIS * Supportive 

Services Only * Joint Transitional Housing to RRH 

Organization must have tax-exempt status under 501(c)(3) of the IRS  

A. Are other funds leveraged with the requested funds? 

Yes: _X_  No: ___  If yes, please identify the amounts and source for all leveraged funds.   

Amount $ 8000       Source: _ Advent House Ministries admin and supportive svcs. costs 

Amount$  4752___ Source: _Advent House Ministries cost of utilities for office/meeting space_ 

Amount $ 15675     Source: _ Northwestminster donated use of office/meeting space            

Amount$  11987__ Source: _City of Lansing/HRCS Dept. food/housing stability resources_ 

B. This grant requires a 25% cash or in-kind match. Please describe in detail how this will be 

achieved and how it will be documented. 

In-kind match will include the allocated value of office and meeting space donated by 

Northwestminster Presbyterian Church, in which Advent House Ministries is housed, documented 

with a Memorandum of Understanding.  In-kind match will also include the allocated value of any 

admin and supportive services not covered with grant funds, as well as use of utilities paid by Advent 

House Ministries for the office and meeting space.  Finally, in-kind match will include the value of 
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donated food and housing stability building resources provided through the monthly Mobile Food 

Pantries and annual Connect 4 Kids and Specialty Programs for Women and Families sponsored by 

the City of Lansing HRCS Department, documented with a Memorandum of Understanding. 

C. Does the agency follow the orders of Priority as defined in CPD-16-11 (See Exhibit A of this 

application)? Yes: __X_  No: ___   

D. How many clients does the program plan to serve during the funding year? _30___     

Part II: Narrative 

1. Attach (one page or less) the general Objectives/Mission of the Organization and the 

Organization’s experience in providing the services for which funding is being requested. 

MISSION: Advent House Ministries, Inc. provides hope and a path to self-sufficiency 

to people in need of food, shelter, education and job skills, with a focus on those 

most at-risk. 

EXPERIENCE:  Advent House Ministries, Inc. (AHM) has been in existence since 
1987; we serve those struggling with homelessness and other issues of poverty in 
the Greater Lansing Area.  In the past year we served over 2500 persons with more 
than 34,000 meals, as well as helped 80 persons with intensive literacy and GED 
training, and life skill and employment readiness services to over 130 at-
risk/homeless individuals seeking employment and housing stability.  We also 
offered intensive case management to more than 25 families in supportive housing 
programs.  In all programs we maximize the use of mainstream resources and build 
partnerships to create effective supportive services for severely at-risk individuals 
and families. 
 
Advent House Ministries has operated the PSH Hope Housing Program for the past 
year and a half.  In addition, we have been providing case management as a 
contractual partner in other supportive housing programs in Lansing.   We specialize 
in addressing the unique needs of high-risk (i.e., SPDAT scores of 9 and higher) and 
chronically homeless individuals and families.  We’ve built our expertise through this 
experience in the past several years and our experience working with chronically 
homeless adults through the Tenant Based Rental Assistance Project we operated 
from 2009-2012, in which 56 persons were housed and 85% were successful in 
keeping housing using a Housing First model. 
 

2. Describe the target population for the program. Specifically identify who the agency is 

serving or plans to serve? i.e. individuals/families; chronic; Special populations; also acuity 

level on average. Describe plans for outreach efforts to veterans, youth and/or victims of 

domestic violence? 

The Fresh Start Rapid Re-housing Program target population is high acuity 

(determined by the VI-SPDAT and intake/assessment processes—this may include 

chronically homeless families, if the PSH units for CH are not available and there is 

an opening in this program) homeless families.  Working with the Coordinated Entry 



 

 

(CE) System and Lead Agency in the CoC, referrals will be accepted to this program 

of high need families, who may not be eligible for Permanent Supportive Housing but 

need rental assistance for a 12-24 month period with the availability of case 

management support.  Special populations, including veterans, young adult heads of 

household, and victims of domestic violence will be given priority in the program.  A 

by-name wait list will be maintained for this program in cooperation with the CE Lead 

Agency.  Through our on-going partnership with the coalition of Veterans’ agencies, 

Youth outreach, and Domestic Violence services in our community, we will ensure 

that vulnerable populations who meet the chronically homeless definition and/or have 

a high SPDAT score are effectively prioritized and engaged in the Fresh Start RRH 

Program, as appropriate to meet their needs and adhere to program requirements. 

 

3. List the program goals, objectives and measurable outcomes for this funding and how they 

align with GLHRN Priorities and HUD Priorities (See final page). 

 

 The following goals meet HUD priorities of ending chronic homelessness, ending 
family homelessness, removing barriers to CoC resources, maximizing the use of 
mainstream resources, and building partnerships (i.e., through the use of the 
Coordinated Entry Agency as the main referral source and focus on building 
community relationships to strengthen successful use of resources for participants). 

 The following goals meet the GLHRN priorities of providing Supportive Services with 
targeted case management and wrap around services to lead to self-stability, 
providing essential services for vulnerable sub-populations, and prioritizing the 
chronically homeless. 
 
Project Goals:  
A. Assist high acuity homeless families in gaining housing stability through 
placement into housing (HUD-RRH) with supportive services.  
B. Increase self-sufficiency of program participants through the increase of income 
from linkages to mainstream resources.  
Project Objectives:  
A. Provide supervised occupancy for forty-five (30) beds in twelve (15) rental units, 
secured by the program, for a minimum of fifteen (15) family households meeting 
high acuity homeless criteria.  
B. Provide case management and supportive services for a minimum of fifteen (15) 
households, which shall include assistance with budgeting, linkages with mainstream 
resources, transportation and child care arrangement assistance, and other needs, 
as identified in case plans, that shall improve housing stability and overall 
functioning.  
Measurable Outcomes:  
A. Pursuant to “Objectives A” above: 1. 65% (or 20 members) of participating 
households will demonstrate improved housing stability, as indicated by these 
households remaining in, or exiting to permanent housing during the operating year 
2. 80% (or 24 members) of participating households will remain housed for a 
minimum duration of24 months  
B. Pursuant to “Objectives B” above, participating households will demonstrate 
improved housing stability and greater self-sufficiency: 1. 80% (or 12 of 15 adult 
members) of participating households will maintain or increase their total income 



 

 

(from all sources) as of the end of the operating year or program exit. 2. 100% of 
participants will apply, and acquire, at a minimum, at least one eligible mainstream 
resource within three (3) months of program enrollment. 3. 80% of participating 
households, who are in the program over three (3) months, will show progress 
toward completing one or more case plan goals for improved housing and financial 
stability. 
 

 

4. Using Exhibit B-Describe the program utilization of the Housing First approach.  Include 1) 

eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting 

clients as it pertains to current or past substance abuse, income, criminal records (with 

exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, 

familial status, actual or perceived sexual orientation, gender identity. Include the description 

of the program policy and procedure to address situations that may jeopardize housing or 

project assistance due to cause.  

As the Fresh Start RRH Program essentially functions as a step toward permanent 
housing for high-risk families, the Housing First philosophy will strongly inform the 
case management approach for each participant family. Early evaluation of strengths 
and challenges will strengthen collaborative efforts with other area agencies to 
ensure the removal of barriers to long-term housing.  Potential participants, who 
must be chronically homeless individuals or families with SPDAT scores appropriate 
to establish acuity levels requiring case management and rental assistance, are 
referred through the Coordinated Entry Lead Agency and will receive services, 
including (1) comprehensive assessment, (2) individualized case planning, (3) 
linking/referral, and (4) monitoring (for up to six months after moving from the RRH 
assistance in this program to vouchered or self-supported permanent housing).  
Eligible households will be contacted and entered into the program on a first come 
first served basis and assisted with housing search and placement, along with case 
management once they have identified and secured housing.  Participants will be 
offered but not mandated to participate in case management to ensure a low-barrier 
process.  None of the issues listed in Question #4 will be cause for termination from 
the program.  The following is our current policy for case closure due to cause: 

Clients who are non-compliant with program rules for a period of 30-45 days may have their 

file closed due to non-compliance. Case managers will employ all options and resources 

possible to contact and meet with client to establish flexible solutions to address issues before 

determining the need for case closure.  The following are reasons for consideration of closure 

due to non-compliance:  

 Failure to pay rent 

 Failure to comply with all the terms of the lease agreement (this includes NO:  illegal 

substances, excessive noise or trash, destruction of property, lack of proper supervision of 

children or housing ANYONE not on the lease) 

 Failure to keep utility bills up to date (if applicable) 

 Failure to be prepared or present for meetings 

 Failure to be clean and sober during meetings 

 Failure to notify case manager of any and all changes within income status, employment 

status, or family status within 30 days of the actual change 

 Disappearance of client  



 

 

 Criminal activity/destruction of property/violence  

 

5. Explain how the assessment process ensures that program participants are directed to 

appropriate housing and/or services that fit their needs including integration into mainstream 

resources and other systems of care. How does the project help participants connect to 

mainstream resources including MI Works, SSI/SSD, Legal Services, Healthcare, FAP, 

schools? Are there MOUs or letters of commitment? (These must be dated between May 1
st
, 

2017 and September 28
th

, 2017.) Include collaborations with other programs or agencies that 

help with services or resources for participants. 

 

As stated above, case management in the Fresh Start RRH Program is built on close 

collaboration with other area agencies. A housing plan is created with each 

participant family and is designed to meet each one’s unique needs. AHM has 

developed strong relationships with area service providers to meet client needs 

effectively. In the past we have engaged the Department of Health and Human 

Services, the Financial Empowerment Center, family and parenting resources, the 

Volunteers of America Medical and Dental Clinics, Community Mental Health, Mid-

Michigan Recovery Services, Michigan Rehabilitation Services, Sparrow Health 

Systems, Child  & Family Charities, local Veterans Affairs resources, as well as other 

area resources. In addition, each family that moves into long-term permanent 

housing after leaving this program is eligible for 6 months of additional case 

management, if needed. Housing stability will be evaluated during that time to ensure 

success.   

 

6. How does or will the program help increase participant income? Do participants get referred 

to the agencies that help file claims for disability benefits, DHHS benefits, Food Assistance, 

cash assistance, etc.?  

 

Each participant household will build a plan for sufficient income to support that 

household’s housing plan. These income plans will be developed through 

comprehensive case management and referrals to specialized services, such as the 

Financial Empowerment Center. Case management will include evaluating 

employability, SSI eligibility, and life skill building needs, including assistance in 

accessing resources. Appropriate training/referral to further education opportunities, 

employability coaching, and pursuit of applicable benefits will be provided to each 

household throughout the program. 

7. Do program referrals come from the Coordinated Entry Agency (HARA)? If not, how does 

the project coordinate with the Coordinated Entry Agency and where do referrals come from?  

The Fresh Start RRH Program will collaborate with area agencies, as described 

above, to ensure that we are reaching out to the most at-risk among those who are in 

shelter. In addition to these collaborations, this program will remain in regular contact 

with Coordinated Entry Agency staff both by phone and email for individual client 



 

 

needs; Coordinated Entry Agency staff is on-site at Advent House Ministries, Inc. on 

a weekly basis, as Advent House Ministries is a contact location for Coordinated 

Entry Agency in the community at large. 

8. How do you know the agency is engaging or will engage the most vulnerable per GLHRN 

prioritization policy? How does the program access and address those participants with severe 

needs?  Outreach efforts? Reaching participants throughout the county that may not otherwise 

have known of the agency program? 

Outreach to eligible households will be done through contact with the Coordinated 

Entry Agency, as the primary referral source mandated by agreement among 

agencies in the GLHRN. Chronic homelessness and/or high SPDAT score will be 

verified, as described above. 

9. Are there any outstanding Civil Rights matters or obligations to federal government? 

No, there are no outstanding matters or obligations. 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

ONLY Renewal Projects, complete questions 10-14 

10. Are the agency reports turned in on time (%)? Is the agency HMIS data error free (%)? Are 

the agency monthly Financial Status Reports correct (%)? 

11. Project cost-effectiveness – what was the average cost per person or family served in your 

program? (Take the cost to run the program including match divided by the number of 

individuals or families served). 

12. Please attach the agency’s response letter to any findings or concerns identified by the City 

during the last monitoring/site visit of the agency. Please provide any CAP (Corrective 

Action Plan) requested by the City or CoC if applicable.  

13. My agency is willing to be trained in processes and programs used by the Continuum to    

      manage and administer the HUD grant including but not limited to Homeless  

      Management Information System (HMIS), the Housing Assessment and Resource  

      Agency (HARA), and the assessment tool (SPDAT).  

      Agree: ________     Disagree: _______ 

 

14. Who is the agency agency’s contact person knowledgeable about Fair Housing and  

      HUD’s priorities? Name:_________________________ Contact #_________________ 

 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

 

ONLY Reallocation and New Bonus Projects, complete questions 15-19 

      15. Describe the plan to assist clients with barriers to housing (poor rental history, criminal 

history, bad credit, etc.) to rapidly secure and maintain permanent housing that is safe, 

affordable, accessible, and acceptable to their needs. 

 



 

 

 As stated above, the Fresh Start RRH Program will use a low-barrier, strength-
based, housing first approach to both evaluating participant family needs and 
engaging the support of local landlords to supply affordable and safe housing, as 
well as community support to participants.  In AHM’s experience with high-risk 
clients, the barriers listed above can be off-set with sufficient case management 
support to and promotion of good communication between participants and their 
landlords.  We also will refer participants to resources to resolve barriers, such as the 
help of the Financial Empowerment Center for credit repair.  We will carry forward 
our good relationships with area landlords and our experience working with 
participants to build life skills to support long-term stability. 

 
      16. Describe how the program design will fit the needs of program participants regardless of 

funding source, 1-to help maintain housing 2-meet the other needs of the clients to be served 

that contribute to instability and homelessness 3- establish performance measures for housing 

and income that are objective, measurable, trackable, and meet or exceed any established 

HUD, HEARTH or CoC benchmarks. 

 

 The Fresh Start RRH Program will work intensively with participants in both one-on-
one case management and group support interactions to identify historical barriers to 
housing stability and ensure success of permanent housing.  With participants we 
will develop concrete short-term and long-term goals and objectives that provide 
tangible outcomes for participants.  This goal-setting will include household 
maintenance (such as ensuring a clean and healthy environment and access to 
sufficient food and daily supplies), budgeting, and promoting good landlord/tenant an 
neighbor relationships. 

 
       17. Describe plan for rapid implementation of the program documenting how the project will be 

ready to begin housing the first program participant.  Provide a detailed schedule of proposed 

activities for 60 days, 120 days, and 180 days after grant award. 

 

With the development of strong CE processes in our CoC, a list of eligible referrals 
will be available at the outset of the grant year.  This list will be reviewed and clients 
contacted prior to the grant start, so the Fresh Start RRH Program will have 
participants available and engaging in housing search within the first 30 days of the 
program.  Within 60 days of program start, 9 households will have been in units 
though RRH for at least 40 days.  Within 120 days of program start, 12 households 
will have been in units through RRH for at least 90 days.  Within 180 days of 
program start 15 households will have been in units through RRH for at least 120 
days. 
 

18. My agency is willing to be trained in processes and programs used by the Continuum to    

      manage and administer the HUD grant including but not limited to Homeless  

      Management Information System (HMIS), the Housing Assessment and Resource  

      Agency (HARA), and the assessment tool (SPDAT).  

      Agree: __X_____     Disagree: _______ 

 

19. Who is the agency agency’s contact person knowledgeable about Fair Housing and  

      HUD’s priorities? Name:_Susan Cancro, Executive Director Contact #_517-485-4722__ 

 

For further information, please see the HUD Notice of Funding Availability at: 



 

 

https://www.hudexchange.info/resources/documents/Revised-FY-2017-CoC-Program-

NOFA.pdf 
 

 

Glossary attached to application 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Part III: Budget 

 HUD CoC Expenses  

 PH: PSH PH:RRH TH SSO HMIS  

Rental Assistance  129323.00     

Leasing       

Supportive Services*  32331.00     

Operating Costs       

HMIS       

Total Admin  10668.00     

Sub Total  172322.00     

Cash Match (all line items 
except Leasing) 

 8000.00     

In-Kind Match (all line items 
except for Leasing) 

 32414.00     

Grand Total  212736.00     

       

Shaded areas not eligible for funding in designated categories. Match should total 25% 

 

 *Supportive Service 
breakdown  

 Program Income 

  Sources Amount 

   Cash grant for AHM 

admin and 

supportive services 

 

8000.00 

Salaries 28080.00  In-kind use of AHM 

utilities for 

office/meeting space 

 

4752.00 

Fringe Benefits 2151.00  In-kind use of NWPC  



 

 

building for 

office/meeting space 

15675.00 

Contractual services   In-kind value of City 

housing stability-

building resources  

 

11987.00 

Travel     

Supplies/materials     

Utilities     

Repairs/Maintenance     

Financial assistance to clients 
Transportation (bus passes) 

2100.00    

Total 32331.00  Total  

 


