
  

GLHRN Grant Application 

(One project per application)                                                                                                                                                                                                                            FUNDING__2017 HUD NOFA        

CoC Program interim rule at 24 CFR 578  

GRANT PERIOD_____2018-19__ 

Application due to katrina.urista@lansingmi.gov by noon on Monday, August 14th 

PART I: Program Information  

Renewal        New Bonus Project        New Reallocation Project       Date of Application:   ______  

Organization:  _City of Lansing 

Contact Person: Matt Stevenson        Title:  HMIS/CitiStat Performance Analyst 
Telephone:  _(517) 483-4487____               Email:  matt.stevenson@lansingmi.gov
 ___________________________________________________________________________________________________________ 

Project / Program Grant Name:  HMIS 1_______________ 

Renewal only: Previous Year Award Amount: $  40,121.00       Amount Requesting: $40,121.00  

Circle the Eligible Program Component for Which You Are Requesting Funds:  

*Permanent Supportive Housing * Transitional Housing * Rapid Rehousing * HMIS * Supportive 

Services Only * Joint Transitional Housing to RRH 

Organization must have tax-exempt status under 501(c)(3) of the IRS  

A. Are other funds leveraged with the requested funds? 

Yes: X__  No: ___  If yes, please identify the amounts and source for all leveraged funds.   

Amount $5,024.00_Source: _City of Lansing – ESG In-Kind_______________________ 

Amount$13,589.00 Source: _MSHDA ESG – In-Kind______________________ 

B. This grant requires a 25% cash or in-kind match. Please describe in detail how this will be 

achieved and how it will be documented. 

C. Does the agency follow the orders of Priority as defined in CPD-16-11 (See Exhibit A of this 

application)? Yes: ___  No: ___   Not applicable 

D. How many clients does the program plan to serve during the funding year? ____     

Grant pays for HMIS related training, technical assistance, and other administrative functions 

related to maintaining the CoC’s HMIS database, ServicePoint. 

 

 

 



 

Part II: Narrative 

1. Attach (one page or less) the general Objectives/Mission of the Organization and the 

Organization’s experience in providing the services for which funding is being requested. 

There is an ever increasing role of HMIS in the CoC to meet obligations from HUD CoC and 
ESG, VA, and HHS to use data from HMIS for their reporting needs.  The role of complete 
and accurate information continues to be the top priority for the HMIS lead agency.  HMIS is 
being used for an increasing number of functions in the CoC from system and program 
evaluation to coordination of referrals and services. This further emphasizes the need for 
skilled HMIS administrators and support staff to provide proper training, oversight, and 
system expertise that is made possible with this grant.  The project supports the efforts of the 
HMIS lead agency in providing usable data for AHAR, Point In Time counts, APR’s, 
CAPER, HIC, Ten Year Plan goals and objectives, the Consolidated Plan, and other reporting 
requests from the CoC. 
 

2. Describe the target population for the program. Specifically identify who the agency is 

serving or plans to serve? i.e. individuals/families; chronic; Special populations; also acuity 

level on average. Describe plans for outreach efforts to veterans, youth and/or victims of 

domestic violence? 

N/A 

3. List the program goals, objectives and measurable outcomes for this funding and how they 
align with GLHRN Priorities and HUD Priorities (See final page). 
 
The HMIS project supports the HUD priority of Strategic Resource Allocation.   
System and program evaluation is supported by the HMIS lead and is incorporated into the 
CoC’s Continuous Quality Improvement (CQI) committee as well as resource allocation 
decisions, such as project ranking.  The CQI committee routinely reviews system-wide and 
program specific performance and achievements of all funded and non-funded agencies 
contributing to the HMIS.  The CQI committee, with the HMIS lead, uses data to set 
benchmarks related to Federal, State, and local priorities and targets that are used to identify 
best practices and areas for improvements.   
 
 

4. Using Exhibit B-Describe the program utilization of the Housing First approach.  Include 1) 

eligibility criteria; 2) process for accepting new clients; 3) process and criteria for exiting 

clients as it pertains to current or past substance abuse, income, criminal records (with 

exceptions of restrictions imposed by federal, state, or local law or ordinance), marital status, 

familial status, actual or perceived sexual orientation, gender identity. Include the description 

of the program policy and procedure to address situations that may jeopardize housing or 

project assistance due to cause.  

N/A 

5. Explain how the assessment process ensures that program participants are directed to 

appropriate housing and/or services that fit their needs including integration into mainstream 

resources and other systems of care. How does the project help participants connect to 

mainstream resources including MI Works, SSI/SSD, Legal Services, Healthcare, FAP, 



 

schools? Are there MOUs or letters of commitment? (These must be dated between May 1st, 

2017 and September 28th, 2017.) Include collaborations with other programs or agencies that 

help with services or resources for participants. 

N/A 

 

6. How does or will the program help increase participant income? Do participants get referred 

to the agencies that help file claims for disability benefits, DHHS benefits, Food Assistance, 

cash assistance, etc.?  

N/A 

7. Do program referrals come from the Coordinated Entry Agency (HARA)? If not, how does 

the project coordinate with the Coordinated Entry Agency and where do referrals come from?  

N/A 

8. How do you know the agency is engaging or will engage the most vulnerable per GLHRN 

prioritization policy? How does the program access and address those participants with severe 

needs?  Outreach efforts? Reaching participants throughout the county that may not otherwise 

have known of the agency program? 

N/A 

9. Are there any outstanding Civil Rights matters or obligations to federal government? 

No 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

ONLY Renewal Projects, complete questions 10-14 

10. Are the agency reports turned in on time (%)? Is the agency HMIS data error free (%)? Are 

the agency monthly Financial Status Reports correct (%)? 

Yes, Federal and State reports are submitted on time. 

11. Project cost-effectiveness – what was the average cost per person or family served in your 

program? (Take the cost to run the program including match divided by the number of 

individuals or families served). 

N/A 

12. Please attach the agency’s response letter to any findings or concerns identified by the City 

during the last monitoring/site visit of the agency. Please provide any CAP (Corrective 

Action Plan) requested by the City or CoC if applicable.  

N/A 

13. My agency is willing to be trained in processes and programs used by the Continuum to    
      manage and administer the HUD grant including but not limited to Homeless  
      Management Information System (HMIS), the Housing Assessment and Resource  
      Agency (HARA), and the assessment tool (SPDAT).  
      Agree: _X______     Disagree: _______ 



 

 
14. Who is the agency agency’s contact person knowledgeable about Fair Housing and  
      HUD’s priorities? Name:_________________________ Contact #_________________ 
N/A – applicant is not a housing project. 

 
+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 
ONLY Reallocation and New Bonus Projects, complete questions 15-19 

      15. Describe the plan to assist clients with barriers to housing (poor rental history, criminal 
history, bad credit, etc.) to rapidly secure and maintain permanent housing that is safe, 
affordable, accessible, and acceptable to their needs. 

 
      16. Describe how the program design will fit the needs of program participants regardless of 

funding source, 1-to help maintain housing 2-meet the other needs of the clients to be served 
that contribute to instability and homelessness 3- establish performance measures for housing 
and income that are objective, measurable, trackable, and meet or exceed any established 
HUD, HEARTH or CoC benchmarks. 

 
       17. Describe plan for rapid implementation of the program documenting how the project will be 

ready to begin housing the first program participant.  Provide a detailed schedule of proposed 
activities for 60 days, 120 days, and 180 days after grant award. 

 
18. My agency is willing to be trained in processes and programs used by the Continuum to    
      manage and administer the HUD grant including but not limited to Homeless  
      Management Information System (HMIS), the Housing Assessment and Resource  
      Agency (HARA), and the assessment tool (SPDAT).  
      Agree: ________     Disagree: _______ 
 
19. Who is the agency agency’s contact person knowledgeable about Fair Housing and  
      HUD’s priorities? Name:_________________________ Contact #_________________ 

 
For further information, please see the HUD Notice of Funding Availability at: 

https://www.hudexchange.info/resources/documents/Revised-FY-2017-CoC-Program-

NOFA.pdf 
 
 
Glossary attached to application 
 
 
 
Part III: Budget 

 HUD CoC Expenses  

 PH: PSH PH:RRH TH SSO HMIS  

Rental Assistance       

Leasing       

Supportive Services*       

Operating Costs       

HMIS     39,334.00  

Total Admin     787.00  

Sub Total     40,121.00  



 

Cash Match (all line items 

except Leasing) 

    10,121.00  

In-Kind Match (all line items 

except for Leasing) 

      

Grand Total     50,242.00  

       

Shaded areas not eligible for funding in designated categories. Match should total 25% 

 
 *Supportive Service 

breakdown  

 Program Income 

  Sources Amount 

     

Salaries 11,482.00    

Fringe Benefits 10,710.00    

Contractual services 17,050.00    

Travel     

Software license  11000    

Utilities     

Repairs/Maintenance     

Financial assistance to clients     

Total 50,242.00  Total  

 
  



 

HUD Priorities 
Strategic Resource Allocation.  
Ending chronic homelessness.  
Ending family homelessness.  
Removing Barriers to CoC Resources.  
Maximizing the use of mainstream resources.  
Building partnerships.  
Other Priority Populations-Veterans and Youth 
 
 
GLHRN Priorities 
Prioritize Permanent Housing including PSH and Rapid Rehousing 
Prevention of Homeless through intervention 
Supportive Services with targeted case management and wrap around services to lead to self-stability 
Shelter services  
Essential Services for vulnerable sub populations  
Prioritize the chronically homeless 
  


